Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda ltem No. 6 (c) Administrative Services
Information/Staff Reports No.

Discussion Item No.

Old Business Agenda ltem No.

New Business Agenda ltem No.

SUBJECT: Warrants and electronic transfers drawn on District Funds

Resolution: BE IT RESOLVED,

Information Only

X | Action ltem

Proposal:
That the Board of Trustees ratify warrants and electronic transfers drawn on district
funds for the period of April 1, 2015 to April 30, 2015.

Background:
In accordance with Education Code Section 85266.5 the Board of Trustees will review
for ratification of warrants issued.

Warrants:
Dates Warrant Numbers Amount
4/01/15 — 4/30/15 18019667 - 18020154 $931,089.29

Electronic Transfers:

Dates Description Amount

None to report

The complete warrant and electronic transfer list is available for review in the
President’s Office.

Budgetary Implications:
Expenditures are included in the budget for FY 2014-2015.

Follow Up/Qutcome:
No further action is required.

Recommended &DFredenck E. Hams Vice President of Administrative Services
Prepared By: C/?ﬁ’

Wade Wy Ellis, Djsector pf Business Services
Agenda Approval: ‘
Dr. Steven M. Kinsella, Superintendent/President
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015
Consent Agenda ltem No. 6 (d) Administrative Services
Information/Staff Reports No.
Discussion ltem No.
Old Business Agenda ltem No.
New Business Agenda ltem No.

SUBJECT: Payroll Warrants drawn on District Funds

Resolution: BE IT RESOLVED,

Information Only

X | Action ltem

Proposal:
Ratification of payroll warrants drawn on district funds for the month of April 2015.

Background:

In accordance with Education Code Section 8524 1and 85260, the Board of Trustees may
direct the County Office of Education to issue payroll warrants from district funds for the
payment of salaries and wages for district employees. The following payrolis were
processed by the Santa Clara County Office of Education for our district during the month of
April 20185:

Payroll Period Pay Date Total Salaries/Wages
April Regular (EOM) April 30, 2015 $1,720,731.50
April Supplemental 1 Aprit 10, 2015 $344,810.49
April Supplemental 2 April 15, 2015 $5,689.65
TOTAL (671 Pay Warrants Issued) $2,071,131.64

Budgetary Implications:
Expenditures are included in the Budget for FY 2014/15.

Follow Up/Outcome:
No further action is required.

Recommended By: Frederick E. Harris, Vice President of Administrative Services

Prepared By: m&&dﬁj % (L@’P@

Wade W. Ejlis, CPA Director,'Business Services

-

Agenda Approval: ‘ W

Dr. Steven M. Kinsella, Superintendent/President

APPROVED BY THE BOARD OF TRUSTEE
oe S W2-Lis
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda ltem No. 6 (e) Administrative Services
Information/Staff Reports No.

Discussion ltem No.

Old Business Agenda ltem No.

New Business Agenda ltem No.

SUBJECT: Ratification of Agreements

Resolution: BE IT RESOLVED,

Information Only

X 1 Action ltem

Proposal:
That the Board of Trustees ratify agreements entered into pursuant to the Education
Code,. Attachment A is a list of agreements to be ratified.

Background:

Education Code Section 81656 authorizes the Board of Trustees to delegate authority
to enter into contracts up to $84,100 subject to ratification by the Board within 60 days
of issuance of agreement.

Budgetary Implications:
The contracts are funded by appropriations included in the Budget for FY 2014-2015.

Follow Up/Outcome:
No further action is required.

Recommended By: Frederick E. Harris, Vice President of Administrative Services

)y Cllia, PD

Wade W. Ellls Director, Busuﬁess Services

Prepared By:

Agenda Approval:

Dr. Steven M. Kinsella, Superintendent/President

AEPRONED BY THE BOARD OF TRUSTEL
e 512l
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Meeting Date; May 12, 2015

Agreement
Number Amount Vendor Description
CONT9908 § 81,550.00 PPL In¢ Personnel Services for Institutional Researcher

CONT9910 3 1,000.00

Income Confract:
CONT9909 TBD

CONT9912 § 65,000.00

{per each series of bonds}

Hanna & Brunetti

Mauricio Munoz

Date Scott & Company Inc

Period of Service:
4/13/15 - 12/31/15

Survey of Golf Course Property Boundaries
Period of Service:
5/1H2015

Scuba Class Instructor for Community Education
Period of Service:
1/1/15 - 12/31/15

Financial Advisory Services for Bond Issuance
5/12/15 - Completion (up to 5 years)

SEPROVED BY HIL BOARD OF TRUSTEE
W 5 (2D
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda ltem No. 6 (f) Administrative Services
Information/Staff Reports No.

Discussion item No.

Old Business Agenda ltem No.

New Business Agenda ftem No.

SUBJECT: Monthiy Financial Report

Resolution; BE IT RESOLVED,

Information Only

X | Action item

Proposal:
That the Board of Trustees consider the FY 2014/15 Monthly Financial Report

Background:
The attached Monthly Financial Report compares the FY 2014/15 Revised Budget as of
December 31, 2014 to actual revenue and expenditures as of April 15, 2015,

Follow Up/Qutcome:

The Administration will continue to review the FY 2014/15 budget and will submit budget
adjustments as necessary for consideration by the Board.

Recommended By: Frederick E. Harris, Vice President of Administrative Services

Prepared By:

Wade W Etfts CPA Director of Business Services

Agenda Approval: /@L % W

Dr. Steven M. Kinsella, Superintendent/President

APPROVED BY THT BOARD OF TRUSTRE'
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda ltem No. 6 (g) Administrative Services
Information/Staff Reports No.

Discussion [tem No.

Old Business Agenda ltem No.

New Business Agenda item No.

SUBJECT: Budget Adjustments

Resolution: BE IT RESOLVED,

Information Only

X | Action ltem

Proposal:
That the Board of Trustees approve the attached budget adjustments for FY 2014-15.

Background:

During the fiscal year various budget adjustments are needed to align revenues and
expenditures. California Code of Regulations title 5 §58307 requires the Board of
Trustees approve all changes in the budget.

Budgetary implications:

Changes to the Final Budget are needed to accommodate expenditure needs of various
departments and to appropriate revenue for the general fund and categorical programs.

Follow Up/Outcome:
No further action is required.

Recommended By: Frederick E. Harris, Vice President of Administrative Services
Prepared By: mw % CM‘

Wade W. Ellis,CPA Director of Budiness Services
Agenda Approval: / M

Dr. Steven M. Kinsella, Superintendent/President

AFPHGVED BY THE BDARD OF RUSTRE
wie SR\
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Date Prepared; 04/29/15

FY 2014-2015 BU1524 through BU1529

Fund 100
DECREASE INCREASE
Organization Account Program Program Budget
# Code # Amount Organization#  Account Code # Amount Entry
Budget changes within the same fund lo accommodate ’
expenditure & revenue needs of various depariments
610310 4310 (500} 800310 4310 500.00
643510 4570 {200) 800110 5100 200.00
6435610 5150 {300) 800110 5100 300.00
643510 5300 (500) 600110 5100 500.00
984110 5613 (298) 984810 5630 288.00
984410 5264 (88) 983610 4711 88.00
a84610 4310 (1,085} 984610 4711 1,065.00
984610 4710 (361) 983610 4711 361.00
984610 5613 {1,631) 983610 4711 1,5631.00
084210 5831 (500) 984310 5831 500.00
995410 4510 {731) 995410 6400 731.00
995410 5250 (259} 995410 4510 259.00
995410 5630 N 995410 4510 1.00 BU1b24
600110 4310 (705) 600110 5250 705.00
600110 4310 {295) 600110 4510 295.00
800110 5210 (242) 600110 4510 24200
600110 5230 {300) 600110 5831 300.00
660110 5300 (100) 660110 5843 100.00
970810 4310 (26} 970110 4310 26.00
995710 4310 (590} 800510 4510 451000 BU1525
600510 4510 (3,920) BU1526
942010 5613 (1,900) 942010 4310 1,900.00
942010 4550 (410) 942010 4310 410,00 BU1527
985110 5130 (206) 985110 4710 206.00
985110 5130 (103) 985110 4711 103.00
a85110 5130 (514} 985110 5264 514.00
885110 5130 {100} 985110 5831 100.00
983510 5330 {1,864) 983510 4310 1,864.00 BU1529
(17,609.00) 17,609.00
Final (Adopted} Estimated Beginning Fund Batance at 7/1/14 $2,920,017.00
Change to Actual Fund Balance at 7/114 ($214,157.00)
Actual Baginning Balance at 7/1/14 $2,705,860.00
Final {Adopted) Budget Net Change in Fund Balance ($161,886.00)
Budget adjustments from current year's previous months to increase {decrease) $362,790.00 $0.00
net change to fund balance
Current decrease in budgeted expenditures increases Fund Balance $17,609.00
Current increass In budgeted expenditures decreases Fund Balance {$17,609.00)
Revised Net Change in Ending Fund Balance $362,790.00
Estimated Ending Fund Balance 6/30/15 for General Fund 100 $2,9086,764.00

May 2015 Meeting - Budget Adj {To Board).xlsx

412912015
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Fund 10

INCOME - Increasef/(Decrease) EXPENSE - Increase/(Decrease)
Organization Account Program Program Budget
# Code # Amount Organization#  Account Code # Amount Entry

Budget changes within the same fund to accommodate
expenditure & revenue neaeds of various departments

999910 8850 {12.000.00)
713010 8850 12,000.00 BU1525
Total Fund 10: 0.00 0.00
Final {Adopted) Estimated Beginning Fund Balance at 7/1/14 $2,920,017.00
Change to Actual Fund Balance at 7/1/14 ($214,157.00)
Aciual Beginning Batance at 7/1/14 $2,705,860.00
Final (Adopted) Budget Net Change in Fund Balance {$161,886.00)
Budget adjustments from current year's previous months to increase (decrease)
net change to fund balance $362,790.00
Current increase in budgeted revenue increases Fund Bafance $0.00
Current increase in budgeted expenditures decreases Fund Balance $0.00
Revised Net Change in Ending Fund Balance $362,790.00
Estimated Ending Fund Balance 8/30/15 for General Fund 100 $2,908,764.00
Fund 270
DECREASE INCREASE
Organization Account Program Program Budget
# Code # Amount Organization #  Account Code # Amount Entry

Budge! changes within the same fund to accommodate
expenditure & revenug needs of various departments

CTE Transitions

126127 4510 (35.00) 126127 5823 35.00
SSSP-Credit
630527 5300 {1,000.00) 830527 4510 1,000.00
VTEA Administration
746727 5210 {1,782.00) 746727 6400 1,782.00
748727 5210 {44.00) 746727 5150 44.00
746727 4510 (1,000.00) 746727 5823 1,000.00
7468727 5230 (1,800.00} 746727 5823 1,800.00
746727 5250 {1,287.00} 746727 5823 1,287.00
VTEA Aviation
748127 6400 (2,027.00) 748127 4310 2,027.00
748127 4510 (600.00) 748127 4310 600.00
748127 1310 {540.00) 748127 4310 540.00
748127 3100 {83.00} 748127 4310 83.00
748127 4510 {(400.00) 748127 5823 400.00 BU1524
EOPS
640727 5240 (575.00) 640727 4510 65.00
640727 4310 510.00 BU1525
VTEA Aviatlon
748127 5250 (208.00) 748127 4310 208.00
L
May 2015 Meeting - Budgst Ad] (To Board).xlsx - PRRUIED BY THLBOARD OF TRUSTRE
4/29/2015 Page 2 of 4 mE Sl WS



748127 1310 (184.00) 748127 4310 184.00
748127 3100 {382.00) 748127 4310 382.00 BU1529
Total Fund 270: (11,947.00) 11,047.00
Final (Adopted) Estimated Beginning Fund Balance at 7/1/14 $0.00
Change to Actual Fund Balance at 7/1/14 $0.00
Actual Beginning Balance at 7/1/14 $0.00
Final {Adopted) Budget Net Change in Fund Balance
Budget adjustments from current year's previous imonths to increase (decreass}
net change to fund balance
Current decrease in budgeted expenditures increases Fund Balance $11,847.00
Current increase in budgeted expenditures decreases Fund Balance {$11,947.00)
Revised Net Change in Ending Fund Balance $0.00
Estimated Ending Fund Balance 6/30/15 for General Fund 270 $0.00
Fund 270
Budget
INCOME - Increase/{Decrease) EXPENSE - Increase/(Decrease) Entry
Organization Account Program Program
i Code it Amount Organization#  Account Code # Amount
Budget changes within the same fund fo accommodale
expenditure & revenue needs of various departments
GUSD/Gavilan Adult Ed
680927 8121 10,000.00 6880827 6400 5,000.00
680927 4310 5,000.00 BU1525
VTEA CSIS
746127 8110 (14,765.00) 746127 6400 {14,765.00)
VTEA Cosmetology
746927 8110 14,765.00 746927 4310 14,765.00
VTEA Health Occupations
747027 8110 (14,021.00) 747027 1310 (3,618.00)
3100 (447.00)
4310 {500.00)
6400 (9,456.00)
VTEA Cosmetology
746927 8110 14,021.00 746927 4310 14,021.00 BU1526
Athletics Gate Receipts
985227 8821 28.00 985227 5155 28.00 BU1529
Total Fund 270: $10,028.00 $10,028.00
Final (Adopted) Estimated Beginning Fund Balance at 7/1/14 $0.00
Change to Actual Fund Balance at 7/1/14 $0.00
Actual Beginning Balance at 7/1/14 $0.00
Final (Adopted) Budget Net Change in Fund Balance
Budget adjustments from current year's previous months to increase (decrease) $0.00
net change to fund balance $0.00
Current increase in budgeted revenue increasss Fund Balance $10,028.00
Current increase in budgeled expenditures decreases Fund Balance {$10,028.00)
Revised Net Change in Ending Fund Balance $0.00
Estimated Ending Fund Balance 6/30/15 for General Fund 270 $0.00

v

————n-———_—-——-u-———_——m———-—-——-————-ﬂ———-———m———u———-

May 2015 Meeting - Budget Adj (To Board).xlsx
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Fund 47

Budget
INCOME - Increase/(Decrease) EXPENSE - Increase/(Decrease) Entry
Crganization Account Program Program
# Code # Amount Organization # Account Code # Amount
Budget changes within the same fund to accommodate
expenditure & revenue needs of various departmenis
931947 8867 370 931947 4711 260
040647 8840 10,993 831947 4712 500
931947 4711 1,000
931947 4712 25
931947 5300 27
931947 4310 1,100
931947 4510 56
931947 5813 750
931847 5300 370
940647 5230 10,993
931947 5831 (260)
931947 5831 (500)
931947 5831 (1,000)
931947 5831 (25)
931947 5831 (27)
931947 5831 (1,100}
931947 5831 (68)
931947 5831 {750) BU1524
931847 5831 {2,900}
931847 4310 2,800 BU1525
Total Fund 47 11,363.00 11,363.00
Final {Adopted) Estimated Beginning Fund Balance at 7/1/12 $301,484.00
Change to Actual Fund Balance at 7/1/12 $111,670.00
Actuat Beginning Balance at 7/1/12 $413,154.00
Final (Adopted) Budget Net Change in Fund Balance $0.00
Budget adjustments from current year's previous months to increase (decrease)
net change to fund balance {$103,473.00)
Current increase in budgeted revenus increases Fund Balance $11,363.00
Current increase in budgeted expenditures decreases Fund Balance {$11,363.00)
Revised Net Change in Ending Fund Balance {$103,473.00)
Estimated Ending Fund Balance 6/30/13 for Restricted Fund 47 $300,681.00

May 2015 Meeting - Budget Adj (To Board}.xisx
42912015 Page 4 of 4
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda Item No. 6 (h) Administrative Services
Information/Staff Reports No.

Discussion item No.

Old Business Agenda Item No.

New Business Agenda ltem No.

SUBJECT: Measure E Bond Quarterly Financial Status Report at March 31, 2015

Resolution: BE IT RESOLVED,

Information Only

X 1 Action ltem

Proposal:
That the Board of Trustees review the Measure E Bond Quarterly Financial Status Report

Background:

Attached is the Measure E Bond Quarterly Unaudited Financial Status Report for the period
January 1, 2015 to March 31, 2015. The column titled “Budget” is based on the Board approved
Measure E Budget as of September 2014. The expenditures are accounted for on a cash basis
during the fiscal year; during year-end some accrued expenses are included in the amounts.

Budgetary Implications:
The efficient use of Measure E Bond Program funds

Foliow Up/Outcome:
Continue to monitor the Measure E Bond program finances.

Recommended By: Frederick E. Harris, \

Prepared By: AN, Cdea,
Wade W. / CPWector of Business Services

-

Agenda Approval;

Dr. Steven M. Kinsella, Superinténdent!President

SCHUIED 67 THE 040 OF T3
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Gavilan Joint Community College District
Measure E Bond Quarterly Financial Status Interim Report
Received and Expended to Date for Qir 3 Fiscal Year 2014-2015 {1/4/2016 thru 3/31/2015)
Based on Board Approved September 2014 Budget

ATH2015

Project/Vendor Description of Services Budget Expended Balance MNotas
Revenue
Proceeds fromt Bond Safes $ 108,000,000
Cost of Issuance k) (255,600}
Tolal Proceeds from Bond Sates $ 107,745,000
Bond Implementation Cosls $  (188.623)
Reimbursement of Bond Expenses % 164,456
Premium Adjusiment $ {13,175}
GUSB Purchase of Modular Bidgs for GECA § 40,392
Agricultural Lease $ 9,228
Bond Interest Fiscal Year 2003-04 $ 9,988
Fisca!l Year 2004-05 5 562,662
Fiscal Year 2005-06 $ 1045177
Fiscal Year 2006-07 $ 976,676
Fisca!l Year 2007-08 $ 1,281,565
Fiscal Year 2008-09 $ 735,130
Fiscal Year 2009-10 $ 100,247
Fiscal Year 2010-11 s 62,460
Fiscal Year 201112 3 204,720
Fiscal Year 2012-13 5 158,143
Fisca! Year 2013-14 $ 114,449
Fiscat Year 2014-16 s 53,329
Subtotal Bond Interest $ 5,304,545
Parking Fund Contribution Fiseal Year 2007-08 3 250,000 Non Measure "E” Fund
Scheduled Maintenance Coniribution Fiscal Year 2008-2009 $ 217,138 NonMeasure "E” Fund
Total Revenue § 113,528,963
Expendifures
t Program
660060 - Program Conlingency 5 25,000
Total Costs through 12/31/2014 $ 5,045
5831 - Contrasted Sendces
Total Costs through 3/31/2015 $ 5045 % 19,958
860360 - Planning - District 5 155,319
Total Costs through 12/31/2014 3 121,013
5831 - Contracted Services 3 139
Total Costs through 313172015 $ 21,152 % 34,168
660560 - Planning - Main Campus $ 4,582,646
Total Cosls through 12/31/2014 $ 4,582,646
No Invelces this Period 2
Total Costs through 3#31/2015 $ 4582646 3 [
662260 - Coyote Vailey Ed Center $ 12532487
Tolal Cosls through 12/31/2014 $ 217,461
4810 - Legal Services $ 9,618
6825 - Administeative Fee $ 5,000
5831 - Confracted Services $ 272670
6230 - Inspection Fees % 116,559
Total Costs through 3/31/2015 $ 615308 3 1,917,179
663260 - Hollister Ed Center $ 9,625
Total Costs through 12/31/2014 $ 9,625
No Involces this Period
Total Costs through 3/31/2015 $ 9,625 $ [{1))
2 Land Acquisiticn
B62060/662160 - Coyole Valley Prop {Properly/Davelop) § 21,238,072
Total Costs through 12/31/2014 $ 21,279,799
£810 - Legal Services
6160 - Land
Tolal Costs through 3/31/2015 $ 21,279,799 § {41,727}
B63660/663160 - San Benito Prop (Property/Develop) $ 9,838,755
Totak Costs through 12/31/2014 $ 9,242,480
5810 - Legal Services d $ 608
5831 - Contracted Services , s 545
AFPROVED BY THT BOARD 0F TRUSTEE'
Pragaved by Lace Bisbley [ATE: f“f) X‘ im?v-’ k.‘.f:) Page1ofd
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Gavilan Joint Community College District

iMeasure E Bond Quanrerly Financial Status Interim Report
Received and Expended to Date for Qtr 3 Fiscal Year 2014-2015 (1/4/2015 thru 3/31/2015}
Based on Board Approved Seplember 2014 Budget

ProjectVendor Description of Services Budget Expended Balance Hotes
6160 - Land $ -
Total Costs through 313112015 $ 9243642 S 595,113
664060 - Land Residual $ -
Total Costs through 12/31/2014 $ -
No Invoices this Period 3 -
Total Costs through 3/31/2015 $ - $ -
665060 - Local Funds Off-Sile Davelopment 5 69,998
Total Cosls through 12/3172014 $ 69,908
No Invoices this Period $ -
Tolal Costs through 3/31/2015 $ 69,008 §$ (0)
3 Currenk Projects
670580 - Physical Education Building’ $ 6,539,164
Totaf Cosls through 12/31/2014 . 3 3,500
No Invoices this Period $ -
Total Gosts through 3/31/2015 $ 3500 $ 6,535,664
871460 - South County Airport Developmant 3 3,000,000
Totat Cosls through 12/31/2014 $ 156,343
5810 - Legal Services 3 487
5831 - Confracted Services $ 77,566
6230 - Inspection Fees 3 28,450
Total Costs through 3/31/2015 $ 262,846 § 2,737,154
671560 - GECA Relocation Parking Lot C 3 1,500,000
Total Costs through 1213172014 $ 1,208,159
4530 - Maintenance Supplies
5831 - Condracted Services g 15,263
Total Costs through 3i31/2015 $ 1223422 S 276,578
671660 - Furniture and Equipment Upgrade $ 175,000
Total Cosls through 12/3172014 $ 147,799
6400 - Fixed Assets under $5,000 s 30,375
6405 - Fixed Assets over $5,000 $ 11,107
Total Costs through 3/31/2015 3 189,280 § {14,280}
672360 - Scheduled Maintenance {Match for FY 13/14) $ 109,000
Totat Costs through 123172014 $ 454
No Invoices this Period
Total Costs through 3i31/2015 $ 454  $ 108,546
672460 - Instructional Equipmant {Match for FY 13/14) $ 768,591
Total Cosls through 1231/2014 $ 504,623
56386 - Software Support / Malntenance
6400 - Fixed Assets under $5,000 $ 24,485
6405 - Fixed Assets over $5,000 $ 162,704
Total Costs through 3/31/2015 5 691,813 § 76,778
672560 - Scheduled Maintenance (Match for FY 14/15) $ -
Totat Costs through 12/31/2014
No Invaices this Period
Total Costs through 3i31/2015 $ . 3 -
672660 - Instructional Equipment (Match for FY 14/15) 3 8,409
Totat Costs through 12/31/2014 $ 154,784
6400 - Fixed Assets to $5,000 $ {21,653)
6405 - Fixed Assets over $5,000 $  {133,022)
‘Tolal Costs through 3/31{2015 $ 16 3 8,209
B73080 - Multi-Purpose Building Upgrades 5 45,000
Total Costs through 12/31/2014 3 20,820
5831 - Conlracted Services $ 3,666
Total Costs through 3/31/2015 3 24486 § 20,614
673160 - CDC Reconfiguration & Upgrade $ 500,000
Totat Costs through 12/31/2014 $ 23,089
5831 - Contracted Services $ 1,541
6230 - Inspection Fees $ 5,100
Total Costs through 3/31/2015 ; $ 28,730 $ 470,270
673260 - General Buflding Upgrades $, 25,000
FHUIED BY TRL BOARD OF TRuSTH*
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Gavilan Joint Community College District
Measure E Bond Quarterly Financial Status Interim Report
Received and Expended {o Date for Gitr 3 Flscal Year 2014-2015 (1/1/2015 thru 3/31/2015)
Based on Board Approved September 2014 Budget

Project/Vendor Baseription of Services Budget Expended Balance Nofes
Total Costs through 12/3172014 $ 19,503
5831 - Contracted Services $ 845
Total Costs through 3/31/2015 $ 20,348 $ 4,652
660560 - Waler Replacement Project $ 300,000
Total Costs through 12/31/2014 $ 119,882
5831 - Contracted Services 3 29,395
Total Costs through 3/31/2015 $ 149,277 3 150,723
680860 - Technology, hase 2 $ 900,000
Tetal Cosis through 12/31/2014 s 124,032
5636 - Software Support/Maint $ 3,180
5831 - Contracted Services S 88,540
6400 - Fixed Assels to $5,000
Total Gosts through 3/31/2015 $ 215,762 § 684,238
680760 - Computer Replacement, Phase 2 $ 250,600
Total Costs through 12/31/2014 $ 53,752
6400 - Fixed Assels to $5,000 $ 16,012
Total Costs through 3/31/2015 § 68765 § 180,235
T INAGCTIVE PROJECTS i i i s i,
670760 - Student Center/Admirisiration $ ‘ -
Tolel Coslis through 12/31/2014 $ -
No Invoices this Period ki -
Total Costs through 3/31/2015 5 - $ -
870960 - Library/Media $ -
Total Costs through 12/31/2014 5 -
Mo Involces this Period $ -
Total Costs through 3/31/12015 $ - $ .
671360-1 Demo CJ500, Old Acad, PB Rebuild 8 -
Tota!l Costs through 12/342014 $ -
No invoices this Petiod 3 -
Total Costs through 33112015 $ - $ -
il GLOSED PROJECTS
670060/67 1460 - Campus Infrastrusture/Tech $ 8,036,484
Total Costs through 12/342014 $ 8,036,484
No Invoices this Period $ -
Total Costs through 3/31/2015 $ 8036484 3 -
B70160 - Tennis Courl Renovallons $ 111,859
Total Costs through 12/31/2014 $ 111,859
No Invoices this Period $ -
Total Costs through 3/31/2015 $ 111,859 % -
670260 - interim Housing/Swing Space $ 4416466
Total Costs through 12/31/2014 % 4416466
Nao Invoices this Period
Total Costs through 3/31/2015 $ 4416466 § -
670260-1 - HVAC Control Replacement $ 446,255
Total Costs through 1273112014 $ 446,255
No Involces this Period
Total Costs through 12/31/2014 $ 446,255 0
670360-1 - Electrical Service Loop $ 162,295
Tolal Costs through 12/31/2014 % 162,205
No Invoices this Pericd
Total Costs through 12/31/2014 $ 162,205 % -
670360 - Math, Physical Science, Life Science $ 6,081,010
Tolal Cosls through 12/31/2014 $ 6,081,010
No Invoices this Peried
Total Costs through 3/31/2015 $ 6081010 § -
670466 - Occupational ED (OE) . $ 4,766,937 1
Total Costs through 12/3172014 $ 4,706,937
No Involees this Period - ,
Total Costs through 3/31/2015 $ 4706937 & -
OPROVED BY THE BOARD OF TRUSTE"
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Gavilan Joint Community College District
Measure E Bond Quarterly Financial Status Interim Report
Received and Exponded to Date for Qtr 3 Fiscal Year 2014-2015 (1/1/2015 thru 3/31/2015)
Based on Board Approved September 2014 Budget

Project/Vendor Description of Services Budgat Expended Balance Notes
670660 - Humanilies/ArtiMusic Hal . $ 4,398,348
Total Cosls through 12/31/2014 § 4,398,348
No Inveices this Period $ -
Total Costs through 3/31/2015 $ 4,398,348 -
670860 - Cosmatology/Business $ 3903843
Total Costs through 12/31/2014 $ 3903843
No Invoices this Period
Total Costs through 3/31/2015 $ 3,903,843 -
671060 - Soclal Sciances S 3,818,035
Total Costs through 12/31/2014 $ 3,918,035
5810 - Legal Senvices
Total Costs through 3/31/2015 $ 3,918,035 -
671160 - SecarityiMalntenance Building $ 1,432,750
Total Costs through  12/31/2014 $ 1,432,750
No invoices this Period $ -
Total Gosis through 3/31/2015 $ 1,432,750 -
671260 - Cafeleria Renovations & HVAC 3 217,419
Tota! Costs through 12/31/2014 $ 217,419
No Invoices this Period $ -
Total Costs through 33112015 $ 217,419 -
671260 - Student Cenler Beam Replacement $ 185,481
Total Costs through 12/31/2014 $ 185,481
No invoices this Period
Total Costs through 33112015 $ 185,481 (0}
$71386 - Parking Lot/Campus Lighting % 4437518
Totat Costs fhrough 12/312014 $ 4437518
N involces this Period :
Total Gosls through 3/31/2015 $ 4,437,518 0
680180 - Technology / ERP System % 3,511,130
Tolal Costs through 12/31/2014 3 351,130
No Involces this Period $ -
Total Costs {hrough 3/31/2015 $ 3,511,130 -
680360 - Computer / Phone Sysiem k) 1,111,376
Tolal Costs through 12312014 $  1L1M1,376
No Invoices this Period $ -
Total Costs through 3/31/2015 $ 1,111,376 -
680460 - Existing Well Replacement $ 70,947
Total Costs through 12/31/2014 5 70,947
No Invoices ihis Period
Total Costs through 3/3172015 $ 70,947 0
- Debt Payment $ 3,625,796
Total Costs through 12/31/2614 $ 362579
No Involces this Pericd 5 -
Total Costs through 3/3172015 $ 3625796 -
Tolal Previous Expended (Through 12/31/2014) $ 88,838,768
Total Invoices this Period (1/1/2015 through 3/31/2015) 3 743,191
Total Expendad to Date {Through 3/31/2015) $ 89,581,957
Total Construction Budget % 113,346,015 23,764,058
Total Revenue to Date $ 113,528,963
Cash Balance 23,947,005

Noles:
1 Gce Ed project budget conlains funding for Science and Gym roof repairs
2 Moved expanses o Fund 340 for State Reimbursemeant
3 PGAE Refund for Chitier Controls [nstatiation-Optimization Preject
Przparad by Leesel Blakley
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Gavilan Joint Community College District
Governing Board Agenda

May 12, 2015

Consent Agenda ltem No. 6 (1) Administrative Services
Information/Staff Reports No.

Discussion Iltem No.

Old Business Agenda ltem No.

New Business Agenda item No.

SUBJECT: Retiree Health Benefit Trust Investment Portfolio Status as of March 31, 2015

Resolution: BE IT RESOLVED,

Information Only

X | Action ltem

Proposal:
That the Board of Trustees review the Retiree Health Benefit Trust Investment Portfolio.

Background:

The District's contribution to the Retiree Health Benefit Program JPA is invested with US
Bank of California, trustee of this irrevocable trust. Attached is a summary of their report
for the period January through March, 2015. The full report is available for inspection in
the President’s Office.

As of March 31, 2015, the portfolio market value is $6,057,810.60. The total liability for the
retired pool of employees currently receiving benefits is estimated to be $5.7 million. This
liability fluctuates as the composition of the retired employees receiving benefits changes.

Budgetary Implications:
For information purposes only.

Follow Up/Outcome:
None needed.

Recommended By: Fredenck E. Harris, Vice President of Administrative Services

w%cﬁﬁ%

Wade W, E[Il PA Director, Business Services

Prepared By:

Agenda Approval:

Dr. Steven M. Kinsella, Superintendent/President

PPRAED BY THE BOARO OF TRUST £
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